


DISTRICT CREDO Our Core Business
 Teaching & Learning

Our Focus
 Continuous Improvement

Our Commitment
 Learning for Life
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GOAL� Student Achievement & Success
To prepare students for success in post-secondary 
education, careers, and life

• Curriculum
• Instruction & Assessment

• Arts
• Career & Technical Education

Safe & Supportive Learning Environments
To build and maintain psychologically and physically 
safe, clean, and supportive learning environments

GOAL�
• Facilities
• Safety

• Athletics
• Health & Social Services

Operational E�ectiveness
To provide resources and support that enhance 
student and employee success

GOAL�
• Finance
• Transportation

• Child Nutrition
• Technology

Engaging Stakeholders
To engage families, community members, and business 
partners through two-way communication

GOAL�
• Family & Community Involvement
• Public Information

GOAL� Excellence In Leadership & Personnel
To employ and develop high quality sta� and provide 
necessary resources to support employee success

• Human Resources
• Equity

• Wellness

STRATEGIC ACTION PLAN Governed by an eight 
member School Board, the 
school system believes 
educating our youth is a 
shared responsibility of the 
schools, students, families, 
sta�, local governmental 
agencies, higher education, 
and the business community.

For more than 20 years, the  
St. Charles Parish Public 
School System has been 
guided by long range 
goals planned in three year 
increments. These goals 
serve as a roadmap into the 
future and as an evaluation 
tool of existing and new 
programs. The goals and 
priorities are evaluated and 
modi�ied on an annual basis 
through each department’s 
operational plan.

Stakeholders come together 
in system-based teams to 
study relevant data, identify 
needs, and develop action 
plans to address those 
needs. We are committed to 
focusing our resources and 
energies through the Long-
Range Strategic Action Plan 
which serves as the blueprint 
for continuous improvement 
and foundation for a high 
quality educational system.

MISSION 
The mission of St. Charles Parish Public Schools is to develop empathetic, involved, 
productive, and responsible citizens by providing every student high-quality educational 
opportunities that empower each to become enthusiastic life-long learners.
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